D

MIGHTY
RECRUITER

—HOW tO Use
Social Media to

Ssource Better
Candigates




More Companies Hiring = More Competition

How Many Businesses In
Each Sector Are Hiring?

Financial Services 46”
44%
43%
Manufacturing 37%
%
Companies concerned about growing skills gap 63
48

One in four workers plan to change jobs in 20176,
with another 25% expecting a salary boost of 5% or
more; almost half anticipate up to a 4% increase.
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of new hires are passive candidates. Yet, only
61% of companies source passive candidates.

...of passive candidates research new job
opportunities every month

Passive candidates are 120% more likely to
want to make an impact, 56% more likely be
a cultural fit, and 33% more likely to want
challenging work.

promoting employer brand on their social

2 of companies enlist their employees in
channels.

Why Employer Brand Matters

Building a great employer brand helps organizations attract and hire better
talent. 72 percent of jobseekers indicate employer brand has a significant impact
on their decision to apply for and accept a position. A shocking 56 percent

say it is the most important factor when considering a new job. And with the
demographic changes taking place in the workforce, the importance of employer
brand will only increase.
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Furthermore, sourcing candidates using social networks is proving to be
very effective in helping employers to promote their brands. In fact, talent
acquisition leaders list social media as the most important channel for
building their employer brand.

This is especially valuable as hard-to-reach passive candidates are much
more likely to entertain job openings with employers they know and with
ones that have positive brand reputations.

Part of this employer brand-building process via social includes engaging
employees to amplify new brand content and activities on their own social
networks. This can be accomplished through internal communications,
social media advocacy tools, and gamification and referral programs.

Only 27% of companies post employer

% branded content other than job ads on social
media.

()

= Getting Value from Social

Recruiters and hiring leaders most certainly recognize the value of social for
finding and hiring workers. 65 percent report discovering new hires through a
social media channel during this past year. 69 percent post jobs on LinkedIn, and
62 percent search for candidates on LinkedIn. Twenty-nine percent tweet new
job openings on Twitter, and 65 percent use Facebook in some way for candidate
sourcing and/or vetting.

33% of talent acquisition leaders say they don’t
spend a thing on social recruiting.
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Response Rates for LinkedIn Outreach

85%

When first-degree employee connection When a recruiter
reaches out reaches out

Social Profiles

Hiring managers and recruiters, along with anyone else involved

in the hiring process, need to develop and manage their LinkedIn
profiles. This is important since these individuals represent your
brand and are often the first interaction with your company.
Considering that the most effective outreach to passive candidates
is from known LinkedIn connections, it is particularly important that
LinkedIn profiles are up to date and representative of your brand.

Content

LinkedIn Pulse, Updates, and Groups are prime platforms where
you can develop your employer brand. Accordingly, your postings
must be more than just new job listings. Rather, publish content
that showcases your company culture, employee experiences, and
product and leadership achievements. This also enables you to tap
into niche talent pools for specific skill sets and industries located in
different groups, targeting them with content that finds and attracts
“nascent” candidates who aren't active on the online job boards.

71% of people who follow a company on LinkedIn do
so because they want to work for that Company.




How Companies Use Facebook When
Sourcing Candidates

Showcase Generate
Post Jobs
‘ Employer Brand . Employee Referrals .

Vet Candidates Vet Candidates
Post-Interview Before Interviews
@ Timeline Postings

Like postings on LinkedIn, those on the company Facebook timeline
need to include updates about company culture, employee
engagement and activities, and job openings.

@ Rich Media

Facebook supports all types of rich media, and it is a great social
channel for distributing it. You can also tag the content in your
company photos and videos.
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Volume and Content Management

When tweeting and retweeting, make sure that you don't overwhelm
your Twitter followers with too many communications, or else they
will delink themselves from your account. That said, you have the
ability to post more on Twitter than other social networks. The 80/20
rule should apply here: 80 percent of content should be related

to the company, showcasing your culture, employees, and other
dynamics related to your employer brand. Only 20 percent should
relate to job postings and other promotional activities.

Hashtags

Assuming you know what makes your company stand out and a
great place to work, you should use those words within hashtags
(e.g., #greenjobs, #flexiblework, #workperks, etc.). These will attract
the attention of jobseekers interested in the same attributes.

How Companies Use Twitter When
Sourcing Candidates

44% Showcase Employer Brand

39%

32%

17% Search for

Candidates

Vet Candidates
Post-Interview

18%
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